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some digital indicators

in 10 years {2006-2016) the Internat access in
*J the poorest households increased
\=Z from 1% to 77%

% ) 99%
k of schools and hospitals are connected

to the internet

y fixed-broadband
K " world s most affordable

"ITU 2018
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93%
of the population has a device to
connect to the Intermeat

85%
of the population uses|
internet daily

100%

of govt services can
be initiated online
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& free universal access (ADSL) » o

& B5% of households have breadband access _j_
& world s mast affordable fixed-broadband {unwh
& govt investments throughthe staie-’e-d lelnn
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education

the future is now

|

@ all kids _: ... -1"' ! ‘:- internet

% robotics, co 4!:' I Al I‘- tational thiﬁhiﬁg
& English leaming by videoconference
@ educational traceability
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welfare
quality of life

& low-income retirees
& equity in health a
& national digital health
@ providers online
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& agro-livestock traceability <information as valusd added=
& 100% of firms have fiber-optic interne

@ financial inclusion and digital invoice
& software quality, video gamﬂ‘(-upu -
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privacy, ad ?n;r EU regulation
FOI, open %mt
& cybersecurity <cert, soc>

@ campaigns for a safer internel use
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digital

rights from bi

« born alive
w» digital signature is contained in the 1D card -
& govt single-sign-on

@ Recognition testing with other govls
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& data 360°, data holistic view

0

& government enterprise architecture, higli-ﬁﬁ"nanded interoperability platform

& rethinking basic public data (registers) |
& analytics and big data, predictive models and proactive services,

chatbots
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government

transforming
public sector services

v 100% of the services can be initiated online
el

100% of services online from start to end by 2020 ||:L|rren‘tI;.f '

& paperless government =digital dossier, administrative .rn.anagerne
& gub.uy - government s single point of accass
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government

IT optimization

Government
Government : :
Lptimization of
Digital L
T Sormats IT Management

and Dperations

Rag. 2018. Gartner, Inc.

'

Government Cloud
IT Gov Marketplace
Public Software
Digital Gov Flatform
Gub.uy
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2006-2010

DIGITAL AGENDA | and I
Enabling Frameworks !

[

2011-2015
DIGITAL AGENDA Iii | Not built
Digitalization in a day

- 2016-2020

DIGITAL AGENDA IV
Digital Transformation
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a continuous

construction

>

Developing
Minimum
Viable
Projects

>

Working
on the
long tail

>

Improving
what can be
improved

>

Anticipating
to what is
coming

| ©agesic | &



from digitalization

to digita|

ACTION TIPES CHANGE TYPES EXAMPLES
i' i :
' CONSERVATIVE -t Digital Automation |
Error Corrections |miproving what exists w_ N k #-_ ;
AS " Iq._‘
F .l d
Alternatives _ 8 m;' | !\‘Ax \1\ \
“ . =
Paradigm shift i T \3 itic Registrars
l* k

-
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| Par;digm
changes
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working together

+ with the Digital Ecosystem
+ the diferent Networks

+ and the D9 / Digital Nations
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aigital government plan 2020
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@ digital govt plan
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\# population: 3,4 millions

@ area: 176.215 kmz

» GDP (PFPP) per capita, 2018: $20,551 (WB)
w Poverty (people), 2017: 2,7% (ECLAC)

w GINI, 2017: 0,38 (NSI)
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