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Holistic view to enforce the fundamental principles

• Public data

Semantics, integration

• Open data

Open by default

• Personal data

Privacy by design

• Data as an asset

• Security

• Quality

• Data analysis

…   

360-degree 

data management vision

e.g. Management of data



ET in citizen-driven public sector

• Establishing a strategic, sustainable, 

ethical, transparent and outcomes-driven 

roadmap

• Balancing the potential for gains in 

effectiveness with the risk of misuse

• Accelerating the development of 

multi-disciplinary capabilities

• and of course, getting the data in shape 

e.g. AI: Navigating through the hype



Uruguay – AI first steps

• Established an internal AI Task 

Force - A multidisciplinary team to 

build awareness and craft a 

strategy to create a common 

framework for govt implementation

• Augmenting internal capabilities 

with external AI expertise (e.g. 

knowledge sharing with Canada 

and Italy)

• Exploring a range of AI-enabled 

solutions and use cases, engaging 

the ecosystem
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